CLL Board Meeting
September 2025

Attendance

Simon Hecht
Jen Doak-Mathewson

Tyler Nadeau
Chris Katan
Laura Rand
Bob Martin
Karl Koenig
Agenda
e Wiffle Ball Tournament & Equipment
e RHAM All-Star Tournament Payment to CLL
e Meeting with town update
e Batting cage situation
e Recruitment of new board member
e Fundraising Coordinator
e Setting expectations with parents and coaches
e Field Clean-up 11/1
e Fall Ball
Fall Ball

e Baseball: 100 signed up

19 T-Ball (baseball and softball)

25 coach pitch

25 minors

20 majors

11 juniors
e Softball: 45 signed up
e Short registration helpful? Two-week early registration with a three week extension?
e Could save money with using old jerseys

o Coaches only get shirts if they’'re new/every four years



o Reuse hats?
e Need to look for alternatives for jerseys

Fundraising Coordinator

e Cassie Wright voted in as new fundraising coordinator! Eight yeas, 0 nays

Wiffle Ball Tournament

Two teams signed up so far

How many teams need to sign up?
Going over rules

Venmo for registration fees

Print flyer to distribute around town

Meeting With the Town

New batting cages. Field 1 or 3 will have one, existing cage on field 5 will remain, double
cage on Field 2
o $12K from town, $6K from CLL
o Should be built by Spring 2026
o  Will lose bullpens along field 2
New fencing along Rte 31—will be installed end of October/beginning of November
Test well being drilled near the new Snack Shack/bathrooms building site, in between
fields 2, 1, and 3.
o Leslie expects it to cost around $40K. CLL won’t be responsible.
o If they drill a test well and it's contaminated, we either can’t use that site or it can
be used for irrigation
Field 2 infield mix - $650 (will bring it up 2”)
Field 4 infield mix - $600 (will bring it up 1”)
o Chris motions to allocate $2,500 to for infield mix to bring the fields up. Jen
seconds. 7 yeas

Opening Day: April 18 or April 257
They rented the football field to a travel soccer team, and they do have the ability to say
they can’t have games on certain games, but they need advance notice.
e Easter is earlier, but the end of spring break is 4/18
e Have one date and save the other for a rain date



RHAM All-Star Payment

Came in through Venmo

Board Positions

e Internal discussion regarding some positions will be handled by Karl
e Jen will share out open positions in October, voting will be in November
e Benefits for board members?
o Half off registration, snack shack discounts at football (discuss in October)
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